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## Executive Market Summary

Market Metric | Details |

I
| :
| **Base Market Size** | USD 6.59 billion |

| **Projected Forecast (2031)** | USD 6.59 billion |

| **Growth Rate (CAGR)** | 4.27 % |

| **Largest Market Region** | N/A |

| **Fastest-Growing Region** | N/A |
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### Market Overview
Baby Shampoo and Conditioner Market Analysis by Mordor Intelligence



The baby shampoo and conditioner market size is expected to increase from USD 6
.37 billion in 2025 to USD 6.59 billion in 2026 and reach USD 8.12 billion by 20
31, growing at a CAGR of 4.27% over 2026-2031. Parents increasingly prioritize 1
ngredient safety, dermatological testing, and products that address multiple car
e needs, such as cleansing, moisturizing, detangling, and scalp care. Premium pr
oducts are gaining traction in emerging economies and mature markets, supported

by rising disposable incomes, greater awareness of infant skin sensitivit{, and
demand for specialized formulations. Direct-to-consumer subscription models are
also making repeat purchases more predictable by improving convenience and encou
raging brand loyalty. Although lower birth rates in Western Europe and East Asia
constrain unit demand, increased spending on certified organic, multifunctional
, and dermatologist—vaiidated products supports value growth. Companies that sub
stantiate product claims through clinical testing, secure specialty ingredients,
and serve consumers through retail and diﬁital channels are better positioned t
o0 maintain their competitive standing in the baby shampoo and conditioner market

Key Report Takeaways

* By product type, baby shampoo accounted for the largest share of the baby sham
poo and conditioner market, at 62.56% in 2025, while baby conditioner 1is project
ed to grow at the fastest CAGR of 4.97% during 2026-2031.

* By category, conventional and synthetic formulations accounted for the largest

share of the baby shampoo and conditioner market, at 62.75% in 2025, while natu
ral and organic formulations are projected to grow at the fastest CAGR of 6.45%
during 2026-2031.

* By distribution channel, supermarkets and hypermarkets accounted for the large
st share of the baby shampoo and conditioner market, at 48.77% in 2025, while on
éigggietail stores are projected to grow at the fastest CAGR of 6.89% during 202

* By geography, Asia-Pacific _accounted for the largest share of the baby shampoo
and conditioner market, at 57.38% in 2025, and is projected to grow at the fast
est CAGR of 5.72% during 2026-2031.

### Key Market Trends

Market Trends and Insights



Drivers Impact Analysis of Baby Shampoo and Conditioner Market*

Driver
$~) % Impact on CAGR Forecast
Geographic Relevance

¥mpact Timeline

Demand for hypoallergenic and
chemical-free formulations



+1.1%

Global, strongest in North . o
America, Western Europe, and urban Asia-Pacific

Short term (< 2 years)
I

Premiumization of
dermatologically tested baby care



+0.9%

North America, the European
Union, Austraila, and urban Asia

Medium term (2-4 years)
I

Expansion of e-commerce and
subscription replenishment

+0.8%



Global, with the strongest
momentum in Asia-Pacific and North America

Short term (< 2 years)
I

Rising infant scalp-care
awareness in emerging markets

+0.7%

Core Asia-Pacific, with relevance
for the Middle East and Africa and South America



Medium term (2-4 years)
I

Demand for multifunctional
shampoo and body-wash products

+0.5%

Global, with greater use among
urban dual-income households



Short term (£ 2 years)
I

Growth of refillable and
lower-plastic packaging

+0.4%

Western Europe, Australia, and
North America

Long term (= 4 years)
I



?ource: Mordor Intelligence

### Competitive Landscape

Competitive Landscape

The baby shampoo and conditioner market is moderate and comgrises global consum
er goods companies, regional specialists, certified organic brands, and local ch
allengers. Large companies maintain accessible product portfolios while introduc
ing premium or certified lines to address value-oriented demand. Smaller brands

compete through claims related to microbiome science, Ayurvedic heritage, refill
able packaging, or specialized ingredient formulations. Beiersdorf reported that

1ts Mumbail research and development center spans 1,600 square meters and employ
s 38 specialists, supporting NIVEA Baby and melanin-rich skincare development. T
his investment positions formulation development closer to a high-growth baby sh
ampoo and conditioner market.

Clinical endorsement is increasingly becoming a baseline requirement for premium
shelf placement and distribution through health-focused channels. Johnson’s Bab
{ and Baby Sebamed incorporate pediatric, dermatological, or ophthalmological va
idation into their brand positioning. Brands with comparable documentation can
gain an advantage in hospitals, pharmacies, and other health-linked channels. P1i
geon’s 2026 Pigeon Kids Mahou no Awaawa, or Magic Foam, shampoo range is expecte
d todg%ceive the 7th Japan Childcare Support Award, supporting its expansion int

o to er care.

Refillable packaging and subscription-based systems remain underdeveloped opport
unities in the baby shampoo and conditioner market. Natural and organic claims a
re expected to feature in 40%-50% of new product launches in Asia during 2024-20
25. Piﬁeon’s 2024 packaging refresh introduced biomass plastic in Baby Soap and
Baby Shampoo pouches, with at least 80% recycled plastic content. Kenvue is expe
cted to uEdate Johnson’s Baby formulations in the United States in May 2026 and
adopt packaging containing 50% recycled plastic. These initiatives demonstrate h
ow leading companies are combining formulation enhancements with packaging impro
vements.



Baby Shampoo and Conditioner Industry Leaders

*

Kenvue Inc.

*

Pigeon Corporation

*

Unilever PLC

*

Himalaya Wellness Company

*

Beiersdorf AG



*
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## Frequently Asked Questions
#### What is the forecast growth rate for baby shampoo and conditioner?

The categor{ is expected to grow at a 4.27% CAGR from 2026 to 2031, rising from
USD 6.59 billion in 2026 to USD 8.12 billion by 2031.

#### Which baby hair care product has the largest share?

Baby shampoo was the largest product type, with 62.56% share in 2025, because it
remains a routine cleansing purchase for most households.

#### Which baby hair care category is growing the fastest?

Natural and organic formulations are expected to grow at a 6.45% CAGR through 20
31, supported by demand for products without sulfates, parabens, and synthetic f
ragrances.

#### Which sales channel is expanding the fastest for baby hair care products?

Online retail stores are forecast to grow at a 6.89% CAGR through 2031, aided by
subscriptions, product information, and access beyond organized retail centers.



