# Captive Insurance Market Size & Share Analysis - Growth Trends and Forecast (2
026 - 2031)

> *;Industry:** Insurance & InsurTech (Financial Services & Investment Intellige
nce

> **Source:** [https://www.mordorintelligence.com/industry-reports/captive-insur
ance—mﬁrkgt](https://www.mordorlntelllgence.com/lndustry—reports/captlve—lnsuran
ce-market

> **Scraped Date:** 2026-09-17

## Executive Market Summary
Market Metric | Details |

I
| :
| **Base Market Size** | USD 258.20 billion |

| **Projected Forecast (2031)** | USD 258.20 billion |

| **Growth Rate (CAGR)** | 5.20 % |

| **Largest Market Region** | N/A |

| **Fastest-Growing Region** | N/A |
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## Comprehensive Research Analysis

### Overview Points List Flex 49 Share Feature End

Market Overview

Study Period | 2020 - 2031 |

Market Size (2026) | USD 258.20 Billion |

Market Size (2031) | USD 332.70 Billion |

Growth Rate (2026 - 2031) | 5.20 % |
Fastest Growing Market | Asia-Pacific |



Largest Market | North America |
Market Concentration | Low | . .
Major Players*Disclaimer: Major Players sorted in no particular order
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### Market Overview

Captive Insurance Market Analysis by Mordor Intelli%enceThe captive insurance ma
rket size is projected to expand from USD 240.2 billion in 2025 and USD 258.2 bi
1lion in 2026 to USD 332.7 billion by 2031, registerin% a CAGR of 5.2% between 2
026 and 2031. Commercial liability, excess, and specialty insurance remained dif
ficult to place, which kept captive formation relevant for companies facing high
er premiums, ti%hter capacity, and less certainty around the scope of cover avai
lable at renewal. Nuclear verdicts and third-party litigation funding continued
to increase the cost of liability risks, encouraging companies to retain selecte
d exposures through captive arrangements rather than relying entirelg on commerc
ial capacity for those risks. Marsh-managed captives wrote USD 79.1 billion in g
ross written premium during 2025, while Fortune 500 comganies increased captive
premium volume by 9%. The captive insurance market is also supported by the cont
inued value of investment income on reserves, access to reinsurance, and the ret
ention of underwriting profit within the parent group when loss experience is ma
naged effectively. These factors support a broader role for captives in enterpri
se risk planning, even where selected commercial property rates have moderated,
because companies can maintain established risk-financing programs across changi
ng insurance cycles.

Key Report Takeaways

* By captive core structure, pure and single-parent captives captured 64.7% of t

he captive insurance market share in 2025, while sponsored and cell captive core

s are projected to grow at 8.4% CAGR throu%h 2031.

* By coverage written proBerty accounted for 24.6% of the captive insurance mar

ket size in 2025, while cyber 1s projected to grow at 10.2% CAGR through 2031.

* By parent or insured industry, financial institutions held 18.2% share of the

captive insurance market in 2025, while technology, media, and telecommunication

s 1s projected to grow at 8.1% CAGR through 2031.

* By parent scale, large and multinational enterprises captured 72.8% of the cap

tive 1insurance market size in 2025, while mid-market enterprises are projected t

o grow at 7.7% CAGR through 2031.

* By geography, North America held 75.4% of the captive insurance marketDriver (

~) % Impact on CAGR Forecast Geographic Relevance Impact Timeline

* Commercial Insurance Capacity Constraints and Pricing Volatility +1.8% Global,
concentrated in North America and Europe Short term (£ 2 years)

* Increasing Complexity of Cyber, Climate, and Supply-Chain Risks +1.4% Global M

edium term %2—4 years)

* Expansion of Group and Cell Captive Structures +1.0% North America, Asia-Pacif

1c core, spillover to Europe Medium term (2-4 years)

* Rising Employee-Benefit and Medical Stop-Loss Costs +0.8% North America and Eu

rope Medium term (2-4 years)

* Innovation in Captive Fronting, Reinsurance, and Collateral Solutions +0.6% Gl

obal Long term (= 4 years)

* Growing Adoption of Data-Driven Risk Management and Captive Technology +0.4% G

lobal Long term (= 4 years)

* in 2025, while Asia-Pacific is projected to grow at 8.5% CAGR through 2031.

### Key Market Trends

Global Captive Insurance Market Trends and InsightsDrivers Impact Analysis*



?river | (~) % Impact on CAGR Forecast | Geographic Relevance | Impact Timeline

Commercial Insurance Caﬁacity Constraints and Pricing Volatility | +1.8% | Globa

1, concentrated in North America and Europe | Short term (£ 2 years) |

Increasing Complexity of Cyber, Climate, and Supply-Chain Risks | +1.4% | Global
| Medium term (2-4 years) |

Expansion of Group and Cell Captive Structures | +1.0% | North America, Asia-Pac

ific core, spillover to Europe | Medium term (2-4 years) |

Rising Employee-Benefit and Medical Stop-Loss Costs | +0.8% | North America and

Europe | Medium term (2-4 years) |

Innovation in Captive Fronting, Reinsurance, and Collateral Solutions | +0.6% |

Global | Long term (> 4 yearsg I

Growing Adoption of Data-Driven Risk Management and Captive Technology | +0.4% |
Global | Long term (= 4 years) |

Source: Mordor Intelligence |

### Competitive Landscape
Competitive Landscape

The captive insurance market is fragmented. Marsh Captive Solutions, Aon Insuran
ce Managers, and Willis Towers Watson manage a substantial share of global premi
um volume. Marsh managed USD 79.1 billion 1in gross written premium across 1,500
captives during 2025. Its position is supported by global fronting networks, rei
nsurance relationships, and proprietary data platforms, which help large captive
managers coordinate underwriting, program administration, and capital arrangeme
nts for clients operating across several risk classes. Strategic Risk Solutions,
Artex Risk Solutions, Hylant Global Captive Solutions, Captive Resources, and U
SA Risk Group compete through sector knowledge and service models aimed below th
e Fortune 500 tier.

Large insurance groups have used acquisitions to add regulatory and mid-market c
aptive management capability. NFP acquired Trinity Risk Advisors in March 2026 a
nd created a Eroperty and casualty group captive practice within Aon’s broker ne
twork. Gallagher Re proposed shared-limit structures that combine cyber tail ris
k with uncorrelated property catastrophe exposures. The structure was designed t
o lower rates online for tail protection. DICEUS partnered with the Vermont Capt
ive Insurance Association in June 2026 to provide members with technology coveri
ng policy administration, financials, claims management, reinsurance accounting,
and compliance reporting.

Technology is becoming a clearer area of competition among captive service provi
ders, particularly where managers seek to improve the timeliness and consistency
of administration, financial reﬁorting, and compliance work. Hartwell selected
INTX Insurance Software, while the DICEUS partnership focused on digital tools f
or captive managers. These initiatives address policy administration, reinsuranc
e accounting, and real-time solvency monitoring. STecialist managers continue to
compete where clients need industry-specific knowledge or lower-cost structures
that reflect the requirements of smaller companies and specialized risk program
s, rather than the broad platform services offered by larger global managers. Th
e mix of large global managers and specialist providers is consistent with a mod
eratel{ concentrated competitive environment in the captive insurance market, be
cause leadership in premium management coexists with active competition in mid-m
arket and specialized client segments where service depth, pricing, and knowledg

e of particular coverage lines can influence provider selection.

Captive Insurance Industry Leaders* Aon plc
* Marsh McLennan

* Strategic Risk Solutions



* Willis Towers Watson plc
* American International Group, Inc.

* *Disclaimer: Major Players sorted in no particular order
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### Component Component 3 Scope Of The Report Bottom

Global Captive Insurance Market Report ScopeBy Captive Core StructurePure/Single
-Parent Captives |

Group Captives |

Association Captives |

Risk Retention Groups (RRGs) |

Sponsored/Cell Captive Cores |

Other Limited-Purpose Captive Structures |

### Segmentation Accordion Item

By GeographyNorth America | United States |
| Canada |
| Mexico |
South America | Brazil |
| Argentina |
| Rest of South America |
Europe | United Kingdom |
| Germany |
| France |
| Ttaly |
| Spain |
| Rest of Europe |
Asia-Pacific | China |
| Japan |
India |
South Korea |
Australia |
Indonesia |
Thailand |
Malaysia |
Singapore |
Vietnham |
Rest of Asia-Pacific |
iddle East and Africa | Saudi Arabia |
United Arab Emirates |
Turkey |
South Africa |
Egypt |
Rest of Middle East and Africa |

M
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## Frequently Asked Questions

#### What 1s driving captive insurance adoption?

Higher liability costs, capacity constraints, cyber exposure, and employee-benef
1t risks are increasing interest in risk retention structures. Captives can also
give companies more direct control over retained risks, related funding decisio
ns, investment income on reserves, and the use of reinsurance to manage loss vol
atility.

#### How large is the captive insurance market in 20267

The captive insurance market was valued at USD 258.2 billion in 2026 and 1is proj



ected to reach USD 332.7 billion by 2031. The forecast represents a CAGR of 5.2%
between 2026 and 2031, as companies continue to use captives for a broader rang
e of liability, speciaity, property, and employee-benefit exposures.

#### Which captive structure has the largest share?

Pure and single-parent captives held 64.7% share in 2025 because the{ offer dire
ct governance and underwriting control. These structures also allow large parent
s to retain investment income on reserves and coordinate risk financing across s
everal coverage lines, domiciles, and operating entities.

#### Which coverage line is growing fastest in captive programs?

Cyber is projected to grow at a 10.2% CAGR through 2031, reflecting greater corp
orate use of captives for cyber risk retention. The growth follows ongoing conce
rns around restrictive commercial coverage terms and exclusions, as well as cybe
r exposures that may require customized limits, retentions, and reinsurance supp
ort.

#### Which region is growing fastest for captive insurance?

Asia-Pacific is projected to grow at an 8.5% CAGR through 2031, supported by und

erinsurance and proposed protected cell company rules in Singapore. The region a

1so has significant potential as more companies develop international operations
, assess natural catastrophe exposure, and seek alternatives to local commercial
coverage constraints.

#### Why are mid-market companies using captive structures?

Group captives, cell structures, and rent-a-captive platforms can lower entry ba
rriers for companies with annual premium spending from USD 250,000 to USD 1 mill
1on. These alternatives can reduce the cost and capital burden associated with s
tandalone captive formation, while allowing participants to access program admin
1stration, governance support, and shared reinsurance purchasing arrangements.



