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## Executive Market Summary
Market Metric | Details |

I
| :
| **Base Market Size** | USD 193.38 billion |

| **Projected Forecast (2031)** | USD 193.38 billion |

| **Growth Rate (CAGR)** | 5.63 % |

| **Largest Market Region** | N/A |

| **Fastest-Growing Region** | N/A |
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### Overview Points List Flex 49 Share Feature End
Market Overview

Study Period | 2020 - 2031 |

oy siee iy | WD 122 38 e

Growth Rate (2026 - 2031) | 5.63 % |

Fastest Growing Market | Asia Pacific |
Largest Market | Asia Pacific |



Market Concentration | Low | . .
Major Players*Disclaimer: Major Players sorted in no particular order

Image © Mordor Intelligence. Reuse requires attribution under CC BY 4.0.

I
### Market Overview

Retail 3PL Market Analysis by Mordor IntelligenceThe Retail 3PL Market size was
valued at USD 183.08 billion in 2025 and estimated to grow from USD 193.38 billi
on in 2026 to reach USD 254.24 billion b{ 2031, at a CAGR of 5.63% during the fo
recast Eeriod (2026-2031). Asia-Pacific leads with a 38% share in 2024 and also
posts the fastest 7.62% CAGR, highlighting how retail modernisation and cross-bo
rder e-commerce concentrate growth in one region. The hybrid logistics model rem
ains the structural cornerstone, but the asset-light approach 1is gaininﬁ ground,
signalling a decisive shift toward variable-cost capacity, tighter tec nolog{ 1
ntegration, and nimble network design. Domestic Transportation Management still
delivers the bulk of shipments, {et International Transportation Mana%ement grow
s faster as retailers pivot to global sourcing and cross-border parcel flows. Re
verse logistics has moved from a peripheral service to a core differentiator bec
ause online fashion returns erode margins unless handled with specialised techno
logy and processes. Labour shortages, wage inflation, and escalating cybersecuri
Eyfthreats temper growth, pushing 3PLs to automate, upskill, and harden digital
efences.

Key Report Takeaways

* By service, Domestic Transportation Management held 47.40% of the retail 3PL m
arket share 1in 2025. The Retail 3PL Market for International Transportation Mana
gement 1s rising at a 6.84% CAGR between 2026-2031.

By product categor%, Food & Beverages commanded a 33.55% share of the retail 3
PL market size in 2025. The Retail 3PL Market for Fashion & Lifestyle is advanci
ng at a 6.35% CAGR between 2026-2031.

* By distribution channel, Super/Hyper/Convenience & Department Stores controlle

d 50.20% of the retail 3PL market size in 2025. The Retail 3PL Market for the On

line channel is expanding at a 8.96% CAGR between 2026-2031.

* By the logistics model, the Hybrid model led with a 4@.35% of the retail 3PL m

arket size share in 2025. The Retail 3PL Market for the Asset-Light model is gro

wing at 6.64% CAGR between 2026-2031.

* B% region, Asia-Pacific accounted for 37.60% of the retail 3PL market share in
2025. The Retail 3PL Market in Asia-Pacific continues to outpace others with a
7.34% CAGR between 2026-2031.

### Key Market Trends
Global Retail 3PL Market Trends and InsightsDrivers Impact Analysis*
?river | (~) % Impact on CAGR Forecast | Geographic Relevance | Impact Timeline

Surge in online fast-fashion returns | +1.2 | Global; strongest in North America
& Europe | Medium term (3-4 years) |

Adoption of micro-fulfilment centres | +0.9 | North America, Europe, developed A

sia-Pacific | Medium term (3-4 years) |

Cross-border e-commerce ?rowth | +40.7 | Global; emphasis on China-to-world lanes
I Long term (=5 years)

Rgnewa lg—?nergy—powered warehouses | +@0.3 | Europe, North America | Long term (

>5 years

?gnl—channglltransformation | +1.0 | Global; led by North America | Medium term
-4 years

Near—shoring to Mexico | +0.6 | North America; spillover to Central America | Me

dium term (3-4 years) |
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### Competitive Landscape
Competitive Landscape

Global leaders concentrate on scale, technology, and vertical integration. DSV’s
planned EUR 14.3 billion (USD 16.28 billion) acquisition of Schenker will deepe
n European penetration and integrate Schenker’s value-added warehousing into DSV
’s network. GX0’s USD 718 million purchase of Wincanton strengthens UK grocery a
nthM%G fulgilTent. DHL Supply Chain gains returns-processing leadership through
the Inmar deal.

E-commerce giants morph into logistics powerhouses. Amazon generated USD 156 bil
lion from third-party services in 2024, dwarfing traditional 3PL revenues and co
mpelling incumbents to match Amazon’s same-day benchmarks. Walmart’s automation

investments pull robotics vendors like Symbotic into mainstream 3PL conversation
s, elevating pick-density expectations across the sector.

Brokerage consolidation heats up. RX0’s Coyote acquisition and Knight-Swift’s De
pendable Highway Express deal expand network reach and tap synergies in procurem
ent and asset utilisation. Asset-light economics lure investors because they del
iver robust returns on capital via variable-cost structures and advanced data sc
ience. Providers unable to di%itise encounter a margin sgueeze and risk relegati
on to commodity capacity supﬁ iers. Emerging disruptors deploy AI to forecast de
mand, match freight, and orchestrate multi-node fulfilment, creating white-space

1n sustainable logistics, bonded e-commerce, and reverse 1ogistics specialties.

Retail 3PL Industry Leaders* DHL Supply Chain & Global Forwarding
* XPO Inc.
* DSV A/S

* C.H. Robinson Worldwide

*

Ryder Supply Chain Solutions

* *Disclaimer: Major Players sorted in no particular order
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### Scope Methodology P Space

For this study, the retail 3PL market is defined as the value of outsourced logi
stics services that support retail supply chains, covering paid activities like
transportation management, warehousing, fulfillment, and returns handled by thir
d-party providers across regions.

Scope exclusions: We exclude_retailer-run in-house logistics operations (owned f
leets and captive warehouses) and pure carrier-only parcel delivery that is not
sold as a contracted retail 3PL service.

### Segmentation Container

By Service* Domestic Transportation Management* Roadways
Railways

Airways

Waterways

* ¥ % %

*

International Transportation Management* Roadways
Railways
* Airways

*



* Waterways

Value-Added Warehousing and Distribution (VAWD)

*

By Product* Foods and Beverages

Personal and Household Care

Fashion and Lifestyle (accessories, apparel, footwear)
Furniture

Electronics and Household Appliances

Other Products

* ¥ X X ¥ ¥

By Distribution Channel* Super/Hyper/Convenience and Department Stores
Specialty Stores

Online

Other Channels

* ¥ % %

*

By Logistics Model* Asset-Light (Management-Based)
Asset-Heavy (Own Fleet and Warehousesg

*

* Hybrid

* By Region* North America* United States
* Canada

* Mexico

* South America* Brazil
* Argentina

* Chile

* Rest of South America
* Europe* Germany

* United Kingdom

* France

* Spain

* Ttaly

* Netherlands

: Russia

Rest of Europe

Asia-Pacific* China
India

Japan

South Korea
Singapore

Vietnam

Indonesia

Australia

Rest of Asia-Pacific

Middle East* United Arab Emirates
Saudi Arabia

Turke

Israe

Rest of Middle East

Africa* South Africa
Egypt

Nigeria

Kenya

Rest of Africa

* K X X X ¥ ¥ % %

* ¥ % ¥ ¥

* ¥ % ¥ ¥

## Frequently Asked Questions



#### What is the current size of the retail 3PL market?

The market stands at USD 193.38 billion in 2026 and is projected to reach USD 25
4.24 billion by 2031.

#### Which region drives the fastest growth in retail 3PL services?

Asia-Pacific leads both in share (37.60% in 2025) and growth, expanding at a 7.3
4% CAGR through 2031.

#### Why are reverse-logistics capabilities attracting investment?

Online fashion returns cost more than 50% of the original sale value and reached
USD 890 billion industrywide in 2024, prompting 3PLs to scale specialised proce
ssing networks.

#### How fast is the online distribution channel growing?

The online channel posts a 8.96% CAGR over 2026-2031, almost double the overall
market rate.

#### What is driving the shift toward asset-light logistics models?

Retailers seek variable-cost flexibility, and asset-light 3PLs outperform peers
in shareholder returns, leading to 6.64% CAGR in this model.

#### How are big-box retailers changing their fulfilment strategies?
They integrate automation and store-based fulfilment; for example, 95% of Target

's online orders now ship from stores, reducing delivery costs 40% and cutting t
ransit time 30%.



