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## Executive Market Summary
Market Metric | Details |

I
| :
| **Base Market Size** | USD 4.06 trillion |

| **Projected Forecast (2031)** | USD 4.06 trillion |

| **Growth Rate (CAGR)** | 6.22 % |

| **Largest Market Region** | N/A |

| **Fastest-Growing Region** | N/A |
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## Comprehensive Research Analysis

### Overview Points List Flex 49 Share Feature End
Market OverviewStudy Period | 2020 - 2031 |

Market Size (2026) | USD 4.06 Trillion |

Market Size (2031) | USD 5.49 Trillion |

Growth Rate (2026 - 2031) | 6.22 % |

Fastest Growing Market | Middle East and Africa |

Largest Market | Asia Pacific |
Market Concentration | Low |
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I
### Market Overview

Infrastructure Construction Market Analysis by Mordor IntelligenceThe Infrastruc
ture Construction Market size is expected to increase from USD 3.82 trillion in
2025 to USD 4.06 trillion in 2026 and reach USD 5.49 trillion by 2031, growing a
t a CAGR of 6.22% over 2026-2031. Spending is shifting from reactive repairs to
proactive renewals as governments embed decarbonization and climate-adaptation
oals into national investment plans. Within the infrastructure construction mar
et, transportation projects dominate outlays because electrified rail corridors
and automated ports are compressing freight dwell times. Utilities are modernizi
ng aging grids for distributed renewable integration, a trend that is lifting re
novation work faster than new-build activity. Private investors are widening the
ir footprint through availability-payment concessions that deliver inflation-1lin
ked returns while de-risking traffic volumes.

Key Report Takeaways* By infrastructure segment, in the global infrastructure co
nstruction market, transportation accounted for 37.1% of revenue in 2025 and is
set to grow at a 6.92% CAGR through 2031.

* By construction type, in the global infrastructure construction market, new co
nstruction captured a 73.2% share in 2025, while renovation is projected to reco
rd the highest 7.02% CAGR to 2031.

* By investment source, in the global infrastructure construction market, public
funding accounted for 61.2% of spending in 2025, whereas private capitai is for

ecast to grow the fastest at a 7.21% CAGR over 2026-2031.

* By geography, in the global infrastructure construction market, Asia-Pacific a
ccounted for a 45.8% share in 2025, and the Middle East & Africa region is predi
cted to expand at the fastest 7.38% CAGR up to 2031.

### Key Market Trends

Market Trends and InsightsDrivers Impact Analysis of Infrastructure Construction
Mar%et*DTlvers | (~) % Impact on CAGR Forecast | Geographic Relevance | Impact
Timeline

Ener?y transition spend boosting renewables, grids, storage, and EV-charging bui
lds ) T1.8% | Europe, North America, core Asia-Pacific markets | Long term %24 y
ears

Public_ capex, stimulus, and PPPs expanding lon —term.pro?ect pipelines | +1.5% |
Global, concentrated in Asia-Pacific and North America | Long term (24 years) |

Agin? infrastructure renewal driving upgrades in transport, water, and power ass

Sti +1.§%|I North America and Europe, plus Japan and Australia | Medium term (
-4 years

Urban transit and logistics corridor expansion supporting major mobility infrast

ructure | +1.0% | Asia-Pacific cities, Middle East mega projects, select North A

merican metros | Medium term (2-4 years) |

Climate-resilience spending increasing flood, coastal, and water-system projects
| +0.9% | Coastal regions worldwide, notably Southeast Asia, Caribbean, and U.S

. Gulf Coast | Medium term (2-4 years) |

Source: Mordor Intelligence |

### Competitive Landscape
Competitive Landscape

In the infrastructure construction market, the top players collectively accounte
d for revenue, with none achieving a significant share, indicating low market co



ncentration. Chinese state-owned giants such as China State Construction Enginee
ring and China Railway Group dominate on volume, leveraging low-cost project fin
ance from policy banks under the Belt and Road banner. Their bid prices often si
t 15% below OECD averages, but thin margins and local-content rules squeeze prof
itability abroad.

European majors VINCI, ACS, and Ferrovial focus on complex PPPs where operationa
1 excellence boosts internal rates of return. VINCI’s concessions arm earned a 1
2% return on invested capital in 2025 by bundling toll roads across France, the

United Kingdom, and Latin America, while Ferrovial spun off its Spanish assets t
o0 double down on North American mobility corridors. Technology adoption is the n
ew battleground; firms using AI-based scheduling and 4D building information mod
els report 15-20% schedule compression, thereby reducing exposure to liquidated-
damages clauses common in fixed-price contracts.

White-space op€ortunities are oBeninﬁ in climate-adaptation and critical-mineral
logistics. Only 15% of vulnerable shorelines have funded defense projects, leav
ing a USD 1 trillion gag that mid-tier marine and geotechnical specialists are r
acing to fill. In parallel, Australia’s eight newly approved lithium and rare-ea
rth mines need 620 kilometers of new rail and two port expansions, drawing inter
est from Korean and Japanese EPC consortia [4]https://www.industry.gov.au/. Cont
ractors embedding digital-twin services into bids are further differentiating by

securing long-term monitoring fees that smooth revenue beyond initial handover.

InfEastructure Construction Industry Leaders* China State Construction Engineeri
ng Corp.

* China Railway Group Ltd

* China Railway Construction Corp
* VINCI SA

* ACS Group

* *Disclaimer: Major Players sorted in no particular order
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### Component Component 3 Scope Of The Report Bottom

Global Infrastructure Construction Market Report Scopelnfrastructure constructio
n is the planned construction, maintenance, and upkeep of infrastructure facilit
ies, systems, and services. Building new roads, constructing new Bower plants, m
aintaining sewage systems, and providing drinking water to the public are all ex
amples of infrastructure construction.

The study is a comprehensive background analysis of the infrastructure construct
ion market, covering current market trends, restraints, technological updates, a
nd detailed information on segments and the industry's competitive landscape.

The Global Infrastructure Construction Market Report is Segmented by Infrastruct
ure Segment (Transportation, Utilities, Social, Extraction), by Construction Typ
e (New Construction, Renovation), Investment Source (Public, Private), and by Ge
ography (North America, South America, Europe, Middle East and Africa, Asia-Paci
fic). The Market Forecasts are Provided in Terms of Value (USD).

By Infrastructure SegmentTransportation Infrastructure |
Utilities Infrastructure |

Social Infrastructure |

Extraction Infrastructure |

### Segmentation Accordion Item



By GeographyNorth America | United States |
| Canada |
| Mexico |
South America | Brazil |
| Argentina |
| Rest of South America |
Europe | United Kingdom |
| Germany |
| France |
| Ttaly |
| Spain |
| Rest of Europe |
Middle East and Africa | Saudi Arabia |
| United Arab Emirates |
| Rest of Middle East and Africa |
Asia-Pacific | China |
| India |
| Japan |
| South Korea |
| Australia |
| Indonesia |
| Rest of Asia-Pacific |

## Frequently Asked Questions

#### How large is global infrastructure construction spending today and where is
1t heading by 20317

Outla{s reached USD 4.06 trillion in 2026 and are projected to climb to USD 5.49
trillion by 2031 on a 6.22% CAGR.

#### Which project type is expanding the fastest?

Grid, storage, and EV-charging work inside the utilities segment is paced to gro
w at about ©6.9% a year through 2031, outpacing roads and ports.

#### Why are renovation projects gaining importance?

Owners save 40-60% versus new builds, environmental reviews are shorter, and dig
ital sensors now guide "repair-before-fail" programs that stretch asset life.

#### What share of funding comes from the private sector?

Private capital supplied roughly 39% of 2024 spending and is forecast to rise at
7.2% annually as availability-payment concessions attract pension funds.

#### Which region offers the fastest growth opportunity up to 20317

The Middle East & Africa region is expected to expand at about 7.4% a year, led
by Saudi Arabia's NEOM build-out and African cross-border transport corridors.

#### How are contractors defending margins against cost inflation?
Leaders rely on modular fabrication, AI-based scheduling, and vertical integrati

on; VINCI, for example, finished 18% of its 2025 jobs with prefab elements that
cut on-site labor 30%.



